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	Nr
	Nimi
	Roll toetusmeetmes
	Asutus
	

	1
	Kärt Kallion
	Programmioperaator, töörühma esimees
	KuM
	Osales kohapeal

	2
	Helena Musthallik
	Riiklik koordineerimisüksus
	RTK
	Osales MS Teamsi vahendusel

	3
	Kristi Lillemägi 
	Programmikomponendi operaator (komponent 1)
	KuM
	Osales kohapeal

	4
	Maria Aasma
	Elluviija (komponent 1)
	KuM
	Osales kohapeal

	5
	Viola Läänerand-Moisto
	Elluviija (komponent 1)
	INSA
	Osales kohapeal

	6
	Ülar Vaadumäe
	Programmikomponendi operaator (komponent 2)
	SoM
	Osales kohapeal

	7
	Maarja Jõgioja 
	Elluviija (komponent 2)
	SoM
	Osales MS Teamsi vahendusel

	8
	Taavi Kreitsmann
	Programmikomponendi operaator (komponent 3)
	HTM
	Osales MS Teamsi vahendusel

	9
	Marili Anso 
	Elluviija (komponent 3)
	HARNO
	Osales kohapeal

	10
	Minna Harjo
	Programmikomponendi operaator (komponent 4)
	SiM
	Osales kohapeal

	11
	Evelyn Valtin
	Elluviija (komponent 4)
	KÜSK
	Osales kohapeal

	12
	Olga Gnezdovski
	Programmioperaator, asendusliige, protokollija
	KuM
	Osales kohapeal
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1. Koosoleku avamine

Töörühma esimees Kärt Kallion avas koosoleku ning andis ülevaate töörühma koosseisus toimunud muudatustest. Koosolekul osalejad tutvustasid ennast.

2. Tegevuste, sh kulude hetkeseis ja tulevikuplaanid

Komponentide esindajad andsid ülevaate tegevuste ja kulude hetkeseisust ning lähituleviku plaanidest.


Komponentide 1, 2 ja 4 esitlus 


Komponendi 3 esitlus 

Lisaks esitluses kajastatud infole toodi välja järgmine:

Komponent 1

INSA prognoosib, et 2025. aasta kinnitatud tegevuskava eelarve täitmine on aasta lõpuks järgmine:

· digimuutused – 64%
· vabatahtlikud – 110%
· nõustamisteenused – 68%
· kultuuriruum – 46%

INSA andis lühikese ülevaate hankedokumentide kooskõlastamise protsessist Šveitsi toetuste bürooga. Tehniline kirjeldus ja hindamiskriteeriumid tuleb tõlkida inglise keelde. Tõlkimisel on lubatud kasutada masintõlke programme. Šveitsi pool pöörab erilist tähelepanu sellele, et hindamiskriteeriumites oleks eelistatud kvaliteet, mitte hind. Tagasiside saamine oli kiirem kui maksimaalne ette nähtud 25 tööpäeva. INSA hinnangul ei ole kooskõlastamise protsess olnud ülemäära pikk ega keeruline, kuid vajalik on planeerida ajapuhver - soovitatav on arvestada vähemalt kolme nädalaga.

Olga Gnezdovski lisas, et ülevaatamiseks esitatud hangete puhul tuleb Šveitsi toetuste büroole esitada ka hindamisprotokollid või hindamise kokkuvõtted, millest selgub hindamise läbiviimise protsess ning põhjendus valitud pakkuja osas. Esitamise eesmärk on hanke ex-post kontroll ja see ei mõjuta hankelepingute sõlmimist.

RARA tegevustes ei ole sihtrühma kaasamine olnud lihtne. Seetõttu on plaanis tegevusformaadid üle vaadata ja vajadusel muuta (nt ühendada praktiliste tegevuste või teiste üritustega, kuna sihtrühm ei jõua kõikidel üritustel osaleda). INSA soovitas RARA-l nendega ühendust võtta, et jagada oma kogemusi sihtrühma kaasamisel.

Samuti otsitakse lahendusi, kuidas vältida mikromanageerimist, kuna on vaja korraldada väga palju üritusi erinevates raamatukogudes.

INSA avaldas soovi arutada fookusgruppide korraldamist. Seda oli planeeritud käsitleda viimase päevakorrapunkti raames, kuid aja nappuse tõttu ei jõutud arutelu läbi viia.

Komponent 4

Huvi Eesti-sisese õppereisi vastu oli suur. Esitati 70 avaldust, millest valiti välja 30 osalejat. Osalejate koosseis oli väga mitmekesine ning hõlmas erinevaid sektoreid, sealhulgas kohalikke omavalitsusi, vabaühendusi ja ärisektorit. Õppereis kulges edukalt ning pakkus head võimalust võrgustumiseks ja parimate praktikate tutvustamiseks. Projekti raames on kokku kavandatud kolm Eesti-sisest õppereisi.

Komponent 3

HARNO tõi välja, et seoses eestikeelsele haridusele üleminekuga pakub koolitusi ka Eesti Keele Instituut. Seetõttu jälgitakse Šveitsi toetusmeetme tegevuste planeerimisel, et koolitused ei dubleeriks üksteist.

Huvi nii mikrokraadide kui ka väiksemamahuliste koolituste vastu on olemas. Osalejad on leitud ning koolituskohad täituvad hästi.

Eri keele- ja kultuuritaustaga lapsevanematele suunatud koolituste pakkumisel tehakse tihedat koostööd Keelekümblusprogrammi Lastevanemate Liidu ja kohalike omavalitsustega. Seni toimunud koolitused on olnud väga hästi vastu võetud ning osalejad on avaldanud soovi sagedasemate kohtumiste järele.

Komponent 2

Partneritel on esinenud raskusi värbamistega, mis on mõningal määral aeglustanud tegevuste elluviimist.

ESTA sai koolitusloa, mis loob võimaluse pakkuda valdkonnas senisest enam koolitusi.

Ühtlasi vaadati üle, milliseid koolitusi pakuvad valdkonna töötajatele INSA, Töötukassa ja teised asutused, et vältida tegevuste dubleerimist.

Hankeplaanis sisalduva mainekampaania hanke puhul on hankedokumentide koostamisega plaanis alustada 2026. aasta teises pooles. Tegevuste elluviimine on kavandatud 2027. aastasse, et oleks võimalik näidata saavutatud positiivseid muudatusi.

Komponentide üleselt juhtis Kärt Kallion tähelepanu madalale eelarve täituvusele ja rõhutas, et Šveitsi poole jaoks on oluline näha reaalseid kulutusi, kuna see kinnitab tegevuste tegelikku elluviimist. Arutelus väljendati ootust, et järgmisel ja ülejärgmisel aastal suureneb väljamaksete maht oluliselt.


3. Kinnitus e-toetuse kaudu esitatavate kulude juurde

Iga e-toetuse kaudu esitatava maksetaotluse juurde tuleb edaspidi lisada kinnitus (lisa 1).

Olga Gnezdovski tutvustas kinnituse vormi ja selle esitamise vajadust. Sellise kinnituse esitamise vajadus on tingitud asjaolust, et toetusmeetme hüvitistaotluse allkirjastab Kultuuriministeeriumi kantsler. Allkirjastamisega kinnitab kantsler hüvitistaotluse vormis esitatud punkte. Osa neist saab ta kinnitada toetudes toetusmeetme töörühma otsustele ja/või ametlikus andmekogus SFOS toodud infole. Samas on mitu punkti, mida ei kontrolli ei PO ega RKÜ, mistõttu on nende puhul vajalik PKOde, elluviijate või partnerite kinnitus.

Kinnituse allkirjastamise õigus sõltub asutuse sisekorrast, kuid eelduslikult on selleks isik, kellel on õigus esitada kulud e-toetusse. Projektide puhul, kus kulude esitajaks on Kultuuriministeerium, eraldi kinnitust esitama ei pea, kuna kantsler kinnitab need niikuinii hüvitistaotluse allkirjastamisel. Partnerite puhul tuleb partnerluslepingute sõnastus üle vaadata ning hinnata, kas eraldi kinnituse esitamine on vajalik või piisab lepingus sätestatud vastutusest.

4. Šveitsi partneri 2026. aasta tegevuskava heakskiitmine

Lisaks kirjalikult laekunud kommentaaridele tehti koosolekul järgmised tähelepanekud:

· Komponentide 1 ja 4 õppereisi eelistatud aeg on 20-24.04.2026.
· Komponenti 2 oleks vaja lisada seminar kliinilise sotsiaaltöö teemal.

Olga Gnezdovski edastab kõik kommentaarid Šveitsi partnerile. Tegevuskava heakskiitmine toimub hiljem kirjaliku menetluse teel.

5. Šveitsi-Eesti koostööprogrammi juhtimis- ja kontrollisüsteemide audit

Helena Musthallik tutvustas augustis-septembris auditeeriva asutuse läbiviidud juhtimis- ja kontrollisüsteemide auditi tulemusi. Üldhinnang oli positiivne, kuid auditeeriv asutus tegi kolm tähelepanekut:

1) Väheoluline tähelepanek: tulevikus uute sarnaste programmide planeerimisel ja läbiviimisel tuleb jälgida, et juhtimis- ja kontrollisüsteemid hõlmaksid kohe kõiki asjakohased nõudeid (nt partnerite valimine, toetusmeetme taotluse koostamine ja esitamine). 

2) Oluline tähelepanek: RTK-l soovitati täiendada maksete kontroll-lehti, lisades viited Šveitsi–Eesti koostööprogrammi asjakohastele sätetele ning koostada täiendavalt kontrollküsimused.

3) Oluline tähelepanek: toetusmeetme lepingus sätestatud tingimused on vastuolus raamkokkuleppe ja Šveitsi regulatsiooniga. Regulatsiooni kohaselt ei ole programmioperaatoril hääleõigust. Toetusmeetmete lepingu järgi on aga hääleõigusega juhtkomitee liikmeteks määratud ka programmioperaator. Šveitsi toetuste büroo saatis auditeerivale asutusele kirja, milles teavitab, et regulatsiooni ei ole plaanis selles osas muuta.

6. Juhtkomitee kohtumisest

Olga Gnezdovski tutvustas 11. novembril toimuva juhtkomitee kohtumise päevakava ja korraldust. Kohtumisel tuleb mh anda ülevaade toetusmeetme riskidest. Põhjalikum toetusmeetme riskide ülevaatamine toimub aastaaruande koostamise raames. Novembrikuisel juhtkomitee kohtumisel toome välja, et hetkeseisuga on peamised riskid seotud toetusmeetme ajakava ja hankemenetlustega.

7. Muud infopunktid ja küsimused

Olga Gnezdovski tutvustas ideed toetusmeetme pikendamiseks. Hetkeseisuga on näha, et toetusmeetme juhtimiskuludest jääb raha üle, mida võiks kasutada riikliku koordineerimisüksuse kohustuste katmiseks – see oli peamine põhjus, miks rakendamisperiood algselt maksimaalsest võimalikust lühemaks määrati. Komponente saaks aga pikendada ainult nendele eraldatud eelarve raames. Kuna koosoleku aeg sai otsa, jätkatakse teema arutelu eraldi.


Koosoleku juhataja	Protokollija

(allkirjastatud digitaalselt)	(allkirjastatud digitaalselt)
Kärt Kallion	Olga Gnezdovski
Välisvahendite juht	Eesti-Šveitsi koostööprogrammi koordinaator
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Activity 1: “In-service training for professionals in the education sector”



Enable employees to acquire necessary skills and knowledge for:



 teaching in a multilingual and multicultural environment;

 working effectively with students from diverse cultural and linguistic 

backgrounds;

 apply acquired knowledge and skills in everyday professional practice.



Partners:

University of Tartu

Tallinn University

Partnership agreements signed ✅

























This autumn at Tallinn University























Microdegree programme: Structure of the Estonian Language





Microdegree programme: Teaching Estonian as a Second Language





Microdegree programme: Language-Aware Subject Teaching





In-service training programme: Estonian Language for Teachers (Professional Use)





In-service training programme: Multicultural Learning: From Understanding to Practice





In-service training programme: Inclusive and Language-Aware Mathematics Teaching in Basic School





This autumn at Tallinn University

Preparatory Studies (ettevalmistav õpe)

2 Professional development programmes:

Empowering Learning Environment in Preparatory Education

Characteristics of the Target Group in Preparatory Studies



		*The main objective of 			preparatory education is to 			support the continuation of a 			young person's learning path after 		basic education, either in 			vocational or general secondary 		education.





















Activity 2: Supporting Parents Across Estonia

Goal: 

Strengthen parents’ ability to support their children’s development, learning, and well-being in a multilingual and multicultural environment; 

ensure that every parent feels supported and informed.



Focus:

• Inclusion of parents with different linguistic and cultural backgrounds;

• evidence-based materials and community engagement;

• strong cooperation with local government, schools and the Language immersion program parents' association.



























Training Programme for Non-Native Parents in Narva 17.09.25

• Specific training programme created for non-Estonian-speaking parents.

• Implemented in 10 Estonian cities until the end of 2026.

• Practical seminars and thematic discussions led by experts in the field.

Aim: 

Strengthen communication between home and school and support children’s adaptation and learning and through that social inclusion.























Video Lecture Series for Parents



• A set of eight educational and practical video lectures for parents available on our Youtube channel.

• Released monthly – one new video each month.

• Topics range from children’s emotional well-being to the parent’s role in supporting change and learning.

• Videos available with English and Russian subtitles to ensure accessibility.





















Communication and Awareness Activities

Implemented with a professional communication partner  - PR Partner and Creatum 

Plan includes:

• Initiating media articles, offering spokespersons for podcasts, TV, and radio;

• communication support for our training programme and video lecture series;

• informational materials shared with schools and kindergartens;

• in January 2026, a one-month advertising campaign on Meta channels and eKool to invite parents to explore materials and success stories on our webpage.





















Mapping Estonian Parents’ Needs and Challenges



Identify concerns and challenges of Estonian parents in multilingual and multicultural classrooms;

map information channels parents currently use to find the most effective ways to reach them



Determine topics where parents need support to:

 offer relevant lectures, training programs, and mini-conferences;

 help parents support their children effectively in a diverse learning environment.





















Upcoming Deadline

Submission of the 2026 Work Plan

📅 Deadline: 31 October 2025



Programme partners and Harno are requested to submit their 2026 activity/work plan by the deadline.





















Upcoming Events and Cooperation with Schools

Planned activities:

Partner universities are continuously adding new in-service training programmes for education sector professionals.

• 4 mini-conferences in 2026-2027 for 150 parents in Estonia’s largest cities (simultaneous interpretation provided).

• Exploring cooperation models with schools to offer ready-made lecture packages for parents:

 great way for schools that wish to involve parents but lack funding.



Another set of video lectures for parents





















Overview of Expenses

		Programme Component 3 “Increasing multicultural competence in the education sector ”		Budget

		Activity 1. In-service training for professionals in the education sector		0

		Activity coordinator at Harno		2 200,00

		Activity 2. Informing, counselling and supporting parents with a different linguistic and cultural backgrounds		 

		Personnel costs		56 644,00

		Operational cost		21 000,00

		Overheads		5 435,00

		Total		85 279



























		Thank you for your time and interest!
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Toetusmeetme „Sotsiaalse kaasatuse toetamine“ töörühma koosolek







Päevakord:

Koosoleku avamine 

Tegevuste, sh kulude hetkeseis ja tulevikuplaanid

Kinnitus e-toetuse kaudu esitatavate kulude juurde

Šveitsi partneri 2026. aasta tegevuskava heakskiitmine

Šveitsi-Eesti koostööprogrammi juhtimis- ja kontrollisüsteemide audit 

Juhtkomitee kohtumisest

Muud infopunktid ja küsimused





Programme Component 1
Cultural and linguistic integration: Preparation of digital transformation in the field of integration 





System analysis for integration-related systems and platforms initiated (public procurement completed and contract signed, analytical work is underway with active implementation in progress, final deliverables expected in Q2 2026)

Formation of a digital solutions working group to initiate, coordinate cross-sectoral collaboration and innovation

Mapping of needs, ideas, and development opportunities initiated through collaborative sessions

Validation of proposed ideas conducted in dialogue with target  groups to ensure relevance and impact

Selection of digital tools concepts for further development based on identified needs and priorities

Preparation for the further development, including scope definition, resource planning and timeline alignment









3



Programme Component 1
Cultural and linguistic integration: Inclusion of volunteers in the integration activities





Study on volunteer engagement practices in the integration field (will be completed in November)

Mapping and bringing together existing motivated  volunteers (seminars to gather their needs and expectations etc )

E-learning module for volunteers (public procurement has been published, with proposals due by October 31)

Integration Foundation’s self-service and client management system developments (developing volunteer-related functionality, contract signing underway following procurement)

Developing a structured approach to involving volunteers in integration-related activities
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Programme Component 1
Cultural and linguistic integration: Provision of counselling services including in independent language learning



Target group study to clarify the needs of core audiences (procurement completed, contract signed)



Development of a methodology and service model (incl. testing) for independent language learning



Development of a methodology and service model (incl. testing) for peer support counselling



Development and delivery of training programme, including the creation of a structured training programme for counsellors and the provision of training sessions to support integration-related counselling
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Programme Component 1
Cultural and linguistic integration: Activities introducing the Estonian cultural space



Implementation of activities introducing Estonian culture and customs (the first public procurement process was unsuccessful; second one on evaluation process, scheduled for October 30)



Educational excursions designed to introduce Estonian cultural and social (procurement process has been prepared and published)



Intercultural competence seminars for staff of cultural organizations (seminars are scheduled to take place next month)



Film screenings in Ida-Virumaa to introduce Estonian cultural space (summer sessions successfully completed, autumn screenings currently underway)
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Programme Component 1
Cultural and linguistic integration
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Programme Component 1
Cultural and linguistic integration: Media Literacy

Ongoing programme of events and trainings across Estonia.

Engaged over 20 media experts, including Neeme Raud (Kanal 2, Kuku Radio), Andrei Titov (ETV+), Olesja Lagashina (Russian-language Äripäev), Hannes Rumm (Propastop), and others.

New project website under development.

Media and digital literacy seminars held for libraries across Estonia, including Saaremaa, Tartu, and Tallinn.

Collaboration launched with the National Library and Tallinn Central Library networks.

Trainings in adult education methods and psychology for librarians and community leaders.

Annual Media Education Conference successfully held, bringing together practicioners and key experts, including from Switzerland.

Media literacy content launched on Estonian Public Broadcasting streaming platforms Jupiter (EST) and Jupiter+ (RUS), 3 documentary films on media and digital literacy translated into Russian).

In 2026, new formats are planned, linking media literacy training with photography workshops and language learning. 
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				2024-2025 eelarve		Kulude hetkeseis
(tekkepõhine)		Prognoos​ 2025 aasta lõpuni (tekkepõhine)		Tekkepõhine seis 2025 aasta lõpuks kokku

		Elluviija (KMO personalikulud)​		10 537		6 350		4 187		​10 537

		RaRa​		229 240
		141 228		 65 894		207 122

		KOKKU​		239 777​		147 578		70 081		​217 659



 



Meediapädevuse tegevuse kulud (30.09.2025 seisuga)





Kulud siiani	

Kokku	Elluviija	Rara	147578	6350	141228	2025 prognoos	

Kokku	Elluviija	Rara	70081	4187	65894	Ülejääk	

Kokku	Elluviija	Rara	22118	0	22118	







Programme Component 1
Cultural and linguistic integration: Media Literacy
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Programme Component 2
Strengthening the social- and child protection services

In 2025, the project team conducted study visits to Switzerland, Ireland, and Finland to explore best practices in the social sector and gather insights for implementing project objectives. These visits informed domestic planning and systemic developments in Estonia. National and international practices were mapped to link service quality requirements with professional roles and competences, forming a foundation for stronger alignment between qualifications, education, and the labour market. Internal mapping of SKA training activities is ongoing, with a comprehensive national study of continuing education planned for 2026–2027.

In development is the social sector competence profile, in cooperation with the Ministry of Education and Research and the Estonian Qualifications Authority, is on track for completion by early December 2025. The profile connects education and working life, defines social sector occupations, and outlines sector-specific skills and core competences.

A digital professional examination for care workers (Levels 3 and 4) was piloted with 27 participants, achieving an average score of 83/96. A seminar promoting this qualification will take place in November. Multiple training programmes were launched, including Ethics, Self-care and Resilience (100 participants, 43 on the waiting list), Culturally Sensitive Communication and Smart Use of AI in Social Care,(all over Estonia) and the e-course Introduction to Continuous Education (to be completed by 7 December 2025). Preparations are underway for additional trainings for municipal child protection workers, social work specialists, and field workers to support  financial literacy  for clients.

Two podcasts were produced: Self-care for the Helpers – Who Helps the Helper? and Social Work as the Invisible Backbone that Holds Society Together. Development continues on the Nipinurk (Tips Corner) section of the ESTA website to share practical tools and insights.

Selection of seven Master Workshop projects to disseminate innovative practices were selected, with workshops scheduled for November–December 2025. In partnership with the Ministry of Finance, a financial literacy tool for social workers will be completed by early November 2025.

A training evaluation tool prototype was developed and tested this year. Pre- and post-training questionnaires assess skill acquisition, while six-month follow-up questionnaires for specialists and supervisors to see the impact on the work environment.

The focus in 2026 is on creating professional competence profiles and establishing the first versions of the social field qualification framework. A systematic approach to continuing education in the field will be developed, with different trainings.  Needs for creating a support system will be mapped, and additional support elements will be implemented. Education institutions will be engaged as partners in updating curricula, and a work program will be created to facilitate entry into the care sector for people with different language and cultural backgrounds. A reputation campaign will also be prepared.
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Programme Component 2
Strengthening the social- and child protection services





Programme Component 2
Strengthening the social- and child protection services

Kulude kasutamise seis 15.10:











Programme Component 3
Increasing multicultural competence in the education sector
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Programme Component 4
Strengthening civil society through social innovation

Advising on the development, renewal, scaling or continuation of innovative products and services with social impact

Providing workshops and trainings to target groups to increase knowledge on social innovation

Disseminating information to raise public awareness on social innovation

Supporting the emergence and development of social innovation networks to promote cooperation between target groups

Collecting, systematising and disseminating social innovation know-how and best practices

Horisontal activities activities (cooperation with the University of Bern, participation and representation at national and international events, etc.)
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1. Advising on the development, renewal, scaling or continuation of innovative products and services with social impact

1.1 Providing coaching for organisations in various areas of social innovation and for social enterprises

Mapping the needs and competences has been made, procurement packages almost finished and planned to be opened now in November. 





1.2 and 1.3 Creating and delivering social hackathons and delivering incubation programmes 

16 organisations registered to the procurement and 7 tenders were made. If everything goes as planned then partner(s) should be chosen be the end of the November and contract signed by the end of the year.
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2. Providing workshops and trainings to target groups to increase knowledge on social innovation

2.1 Organising workshops on best practices from the Nordic countries on the inclusion of new immigrants using social innovation and social entrepreneurship methods

Various contact have been gathered from international events and study visits, cooperation discussions have been made. However, for the bigger impact the event has been re-scheduled to be held in 2026, as by that time more of our activities are up and running as well to be included and beneficing. 

2.2 Creating and delivering a tailor-made training programme for consultants and advisers 

Mapping the needs and competences has been made, procurement packages almost finished and planned to be opened now in November. 

Activities 2.3 ‘Creating, launching and managing of an online course on social innovation and social entrepreneurship’ and 2.4 ‘Organising study visits to other countries within Europe’ are in 2026, first preparations have started.
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3. Disseminating information to raise public awareness on social innovation (1)

3.1 Creating, publishing and disseminating video clips on social innovation 

The concept of the video clips was completed by June, and the prototype was completed in August. The video clips are combined with podcast series.

3.2 Creating, publishing and disseminating broadcast series

Public procurement documents package for the series were started in the summer, and the procurement is rescheduled to be opened by the end of the year.

3.3 Creating and publishing podcasts series

The initial format of the podcast series is ready. A podcast name campaign and distribution, list of guests has been created and is regularly updated. Two podcast episodes have been completed. Equipment for the podcast has been purchased and is being tested. 

The first two pilot episodes have been recorded with the Good Deed Foundation CEO Pirkko Valge and Tallinn University doctoral student and research assistant Triin Kübar.

A further plan and distribution tactics are in place. Feedback and expert advice is being collected.
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3. Disseminating information to raise public awareness on social innovation (2)

3.4 Sharing thematic information through articles, newsletters, campaigns, website, social media channels and presenting at events (2)

Facebook, LinkedIn, Instagram, website and newsletter are being used as channels to disseminate SI information

3300 followers on Facebook, 45 followers on Instagram. 310 followers on LinkedIn, where the main focus is the dissemination of SI information. Created in December 2024, over 70 LinkedIn posts have been made, and knowledge has also been increased by sharing SI information on personal profiles.

The SI newsletter has 434 active contacts. 9 newsletters have been sent, with an high average opening rate of 58%. In addition, SI topics are covered in the KÜSK newsletter, which has 1590 contacts.

KÜSK's website has a separate area for social innovation, which also includes a news section. In 2025, 40 articles have been published and in cooperation with SI ecosystem the website has been made more comprehensive - including a frequently asked questions section, longer and more meaningful introduction to the project, project’s history and useful material. Also, an English section of the website has also been developed. A Wikipedia page on social innovation has also been created.
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3. Disseminating information to raise public awareness on social innovation (3)
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3. Disseminating information to raise public awareness on social innovation (4)

3.4 Sharing thematic information through articles, newsletters, campaigns, website, social media channels and presenting at events (2)

Initial communication plan created with messages to be distributed. Target groups, objectives, key messages, channels and formats, success metrics, posting directions, languages, style and tone, and content form and format mapped. Partners mapped. Message blocks, channel distribution, and action plan created.

Doing presentations at international events and online webinars

27.02.25 International webinar on the future of social innovation support in Europe. A seminar on reflection and lessons learned from the analysis of social innovation ecosystems in Germany and Estonia, organized by the University of Dortmund in cooperation with KÜSK. Evelyn Valtin participated and gave a thematic presentation, also regarding Swiss-Estonian SI activities to various participants from EU.

04.-06.03.25 Vilnius, Lithuania, Community of Practice on Social Innovation, ESF+ Social Innovation+ initiative organized study trip “Mutual learning event of national competence centres.“. Evelyn Valtin introduced in panel discussion current situation in Estonia, National Competency Centre and Swiss-Estonian cooperation programme to about 100 participants from EU.

27.03.25 NCC SI consortia international meeting, during which Evelyn Valtin gave a presentation on Estonian social hackathons and incubators to Estonian, German, Luxemburg and Netherlands participants.

4.-6.06.25 Portugal NCC SI organised study visit for their Portugal, Sweden, Belgium and France partners, during which Evelyn Valtin gave a overview on the program SI activities and presented Estonian social hackathon NULA.

3.5 Evaluating the impact of activities and disseminating outcomes – regular analysis of reach is being made and deeper evaluation is on preparation
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4. Supporting the emergence and development of social innovation networks to promote cooperation between target groups and policy makers (1)

4.1 Developing and supporting social innovation networks  

More specific objectives, content, format and activity plan will be updated by during November aligned with planning the activities for 2026. 

Meetings held with The Centre of Refugees, Integration Foundation, Baltic Innovation Agency and Estonian Mental Health and Wellbeing Coalition. Still to be held with Tallinn Migration Centre, Innoteam of Government Council, Nordic Council of Ministries. 

4.2 Cooperating/lobbing with policy makers, decision makers and actors in the field

First scannings the ecosystem, some ideas and contacts have been gathered. Initial activity plan and gathering the database of contacts has been done and continuedly updated. First meeting was held in October together with Ministry of the Interior for the Ministries and State Shared Service Centre.

4.3 Organising study visits within Estonia

On 28th and 29th of October the first study visit was being held for almost 30 participants to introduce diverse social initiatives to the participants of the all sectors. 
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4. Supporting the emergence and development of social innovation networks to promote cooperation between target groups and policy makers (2)
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5. Collecting, systematising and disseminating social innovation know-how and best practices

5.1 Collection and systematisation of best practices in social innovation

Approach on collecting the ideas has been prepared, some international examples analysed and conception of collecting is done, as well as first testing's done with the some of best practises. Training on how to recognise the social innovation initiatives is going was being held for the team in May.

There is going to be additional meeting with Latvian SI organisation which has recently done something similar to advance where need and additional analysis how to make the content structure more adaptable for some international databases.

5.2  Preparation and dissemination of a handbook on social innovation

Various other handbooks and international materials have been made read. Conception of the handbook will be updated until the end of the year, additional expert advise gathered from the Bern University of Applied Sciences in the beginning of 2026.
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6. Horisontal activities (1)

Kick-Off event of SI activities was successfully held in Viljandi in on18th of February 2025, various programme partners, SI and SE stakeholders were participating.

Online workshops organized with the Bern University of Applied Sciences 

29.01.25 Online workshop on hackathons, where Bern University of Applied Sciences, among other things, introduced Swiss experiences in conducting social hackathons.

27.05.25 Online workshop “Social innovation and civil society in Estonia and Switzerland”. Estonian and Swiss are going to share overview on SI.

14.10.25 a retrospective and forward-looking discussions workshop for the activity plan of 2026.
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6. Horisontal activities (2)

All team members having been participating in study visits outside Estonia (Lithuania, Norway, Czech Republic, Portugal, Sweden, Belguim) to exchange experience and knowledge, find speakers for our events and activities, create connections with international experts, take steps for the sustainability of the activities.

04.-06.03.25 Vilnius, Lithuania, Community of Practice on Social Innovation, ESF+ Social Innovation+ initiative organized study trip “Mutual learning event of national competence centres.“

31.03–03.04.25 Oslo, Norway, study trip of the Estonian-Norwegian cooperation project “One vision: Integrating profit and social impact in Estonia and Norway”

13.-14.05.25 Prague, Czech Republic, ESF+ Social Innovation+ initiative study visit “Supporting social innovation: a journey through two ESF programming periods, the Czech experience”.

13.-17.05.25 NFCS organised study visit to Portugal on the topic of youth and children's inclusion and social innovation. 

04.-06.06 25 Lisboa, Portugal BIRDS named international social innovation consortia organised study visit on social innovation financing instruments

09.-10.09.25 Malmö, Sweden, ESF+ Social Innovation+ initiative study visit on ‘Advancing Social Innovation through Collaboration and Knowledge Sharing’

30.09.25 Vilnius, Lithuania, RESIST organised Strategy Lab for Baltic Sea countries to share their experiences and knowledge on promoting social innovation and its policies.

01.-02.10.25 Brussels, Belgium, Social Innovation Forum 2025 on the topic of building resilient societies through social innovation organised by ESF+ Social Innovation+ initiative 
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6. Horisontal activities (3)
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6. Horisontal activities (4)
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6. Horisontal activities (5)

Additional representation in Workgroups, etc and giving input activities to increase sustainability

Contribution to the creation of the Ministry of the Interior’s Science, Development and Innovation Strategy 2030, which resulted in social innovation term being included in the strategy

Providing input for the future of ESF+ through a survey conducted by the Organisation for Economic Co-operation and Development (OECD)

Participation in the Ministry of the Interior’s Science, Development and Innovation Working Group

Participation in the ESF+ SI Mid-stage Organisations Working Group

Completion of the survey on the topic “EU’s next long-term budget (MFF) – performance of the EU budget”

Discussions to join the Government Council of Social Innovation international network

Joining the SERIGO Rural Social Innovation international Network

Giving input on the Estonian Social Innovation Competence Centre strategy 2025-2030

Competence mapping and increasing the competences of team members on SI

Doing research on possible international projects on social innovation and social entrepreneurship
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2026 activities (1)

Delivering 1 social hackathons and 1 incubator progrogrammes

Starting with providing coaching for organisations in various areas of social innovation and for social enterprises

Organising  1 workshop on best practices from the Nordic countries on the inclusion of new immigrants using social innovation and social entrepreneurship methods

Delivering a tailor-made training programme first time for consultants and advisers

Creating online course on social innovation and social entrepreneurship

Organising 1 study visit to other countries within Europe

Continuing creating and disseminating information to raise public awareness on social innovation though videoclips and podcast series

Creating broadcast series

Continuing sharing thematic information through articles, newsletters, campaigns, website, social media channels and presenting at national events 

Doing presentations at international events and online webinars
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2026 activities (2)

Developing and supporting social innovation networks and cooperation with policy makers, decision makers and actors through various virtual and on-spot events

Organising 2 study visits within Estonia 

Collection and systemising best practices in social innovation

Publishing and disseminating a handbook on social innovation

Organising social innovation component mid-term event

Collaborating with Bern University of Applied Sciences – getting expert advice, attending at two online-seminar and a study visit to Switzerland 

Participating at study visits outside Estonia and online events to exchange experience and knowledge, find speakers for events and activities, create connections with international experts, take steps for the sustainability of the activities.
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Thank you!



Swiss-Estonian Cooperation Programme’s Social innovation activities

https://kysk.ee/en/ 

https://linkedin.com/company/kysk/ 
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SSIP risks

No new risks have been identified

The highest risks are:

Challenging time-frame 

Procurement process
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Ajakava 2026 (1)

November 2025 – kirjalik menetlus Šveitsi partneri tegevuskava heakskiitmiseks

Detsembri 2025 alguseks – vorm ja juhised PO poolt aastaaruande ja hüvitistaotlose koostamiseks

15.jaanuar – hüvitistaotluse ja aastaraunde info sisestatud elluviijate poolt. Šveitsi partner esitab seirearuaunde 2024-2025 aasta kohta

22.jaanuar – hüvitistaotluse ja aastaaruande info üle vaadatud ja täiendatud PKO poolt

30.jaanuar-05. veebruar – töörühma kohtumine (veebis), et kiita hüvitistaotlus ja Šveitsi partneri seirearuanne heaks ning arutada aastaaruannet

02.märts-06.märts (võib muutuda) – juhtkomitee kohtumine

09.märts-13.märts (võib muutuda) – töörühma kirjalik menetlus hüvitistaotluse heakskiitmiseks

Mai – töörühma kohtumine





Ajakava 2026 (2)

Juuni algus – vorm ja juhised PO poolt hüvitistaotluse koostamiseks

15.juuli – hüvitistaotluse info sisestatud elluviijate poolt

22.juuli – hüvitistaotluse info üle vaadatud ja täiendatud PKO poolt

31.juuli – 05.august  töörühma kirjalik menetlus hüvitistaotluse heakskiitmiseks

Oktoober – töörühma kohtumine ja Šveitsi partneri tegevuskava 2027 heakskiitmine





Väljamaksed (EUR)

				Eelarve		Väljamaksed RTK poolt (28.10.2025)		Tekkepõhine 
(oktoober 2025)

		PO (KUM ja RTK)		1 542 928,07		122 716,82		109 728,96 (KuM)
… (RTK)

		Komp 1		6 816 349,13		211 123,99		64% digi
Vabatahtlikud 110%
68%
46% kultuuriruum
(kinnitatud tegevuskavast, prognoos aasta lõpuni)

		Komp 2		6 564 705,00		168 667,78		

		Komp 3		6 531 885,12				

		Komp 4		1 216 022,79		144 012,96		~210 000,00 (KÜSK) 

		KOKKU		22 671 890,11		646 521,55		

						2,85%		
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Microsoft_Excel_Worksheet.xlsx

Leht1


			 			Kulud siiani			2025 prognoos			Ülejääk


			Kokku			147578			70081			22118


			Elluviija			6350			4187			0


			Rara			141228			65894			22118
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